AL BAHOO GENERAL CONTRACTING

We specialise in the demanding field of development and construction of complex building projects. We have executed a
diverse portfolio of major projects in residential and commercial real estate, infrastructure, and oil and gas. Al Bahoo General
Contracting itself has constructed and maintains its own residential and commercial site – Riverside Business Park – that is a
secure home to international personnel, both staff and clients, in central Baghdad.

Our turnkey services include

KEY PROJECTS

• Cost monitoring and control

Bahoo’s proven track record includes the building and renovation
of some key buildings in Iraq. These distinctive projects have
placed Bahoo in an enviable position in the construction industry.
Our recent projects of high-end residential and commercial real
estate developments within Iraq include:

• Schedule development and control
• Subcontractor management
• Field engineering and site management
• Quantity surveying
• Quality management system
• Safety assurance
• Project accounting

• British Embassy in Baghdad
• Al Rasheed Hotel

• Change management

• Al Zaqura Building (Prime Minister’s Office)

• Manpower and resource

• Harlow Riverside Business Park

Core capabilities

• Initial and Base Camps for BNCP
(Bismayah New City Programme)

• Civil engineering
• Mechanical, electrical and plumbing (MEP)
• Sewage, irrigation, drainage and water systems
• Mechanical and HVAC installations
• Façade design and finishing
• Security systems and control room
• Landscaping, lighting, fencing
• Camp construction
• Swimming pool supply and installation
• Building extensions
• Interior design, fit out and refurbishments
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Capability

PROCUREMENT

We provide a comprehensive turnkey property development service
in Iraq, delivering end-to-end property and construction solutions
across a range of sectors, ensuring a fully integrated life cycle.
Many different skill sets are required to successfully deliver a major
project and concentrating the necessary expertise through one
management team streamlines the delivery process and optimises
efficiencies for our clients.

Our core procurement activities are two-fold. We act as independent
procurement agents for and on behalf of third parties by managing
the buying portfolio for our principals, beginning with an agreed
needs assessment and written specification up to and including
the final delivery and commissioning of the goods. Our project
purchasing methodology coordinates budgeting, purchasing, and
installation, with significant cost savings the ultimate goal for our
customers. Our procurement and consultancy services are greatly
enhanced because of the varied fields of specialisation and of our
affiliated companies.

Committed to success
Our clients recognize our commitment and track record of delivering
the highest quality work on schedule and within budget that
maximizes their investment. We have created a consultancy team
to provide clients with the best of services from our subsidiary
companies and partners. These specialists’ expertise meets the
specific challenge of the work involved to undertake any client project.
Bahoo General Consulting handles these projects by combining the
latest technology and solutions with the expert skills and capabilities
of our professional teams. We add genuine value to projects by
leveraging the international experience and local knowledge of our
expansive network.

Collaborative partnerships
Close consultation and collaboration with our clients significantly
improves the progress and quality of projects. Working together
ensures we are ever mindful and understanding of our client’s
objectives. Of course, every project is unique, with its own specific
challenges. We combine decisive business acumen with creative
thinking to identify the best, most cost-effective and sustainable
solutions for our clients.

LOGISTICS
The movement of goods, materials and people into and around Iraq
can be a daunting prospect, however our local knowledge means we
have constantly updated intelligence of every supply route that can
be used at any given time – invaluable in today’s Iraq, and essential for
successful day-to-day operations. We understand the constraints
imposed on organisations by the current security conditions in Iraq
and as such we factor all of these into our programme schedules
when transporting to and around the country.
We have an established network for delivering supplies into and
within Iraq. Our team of haulage and shipping experts evaluate all
security conditions, so you never have to worry when dealing with
us. With a dedicated service for special items, we can airfreight via
Basra or Baghdad as and when you need it. We have extensive
reporting systems ensuring you are always up-to-date with the
progress of your shipment.

Our client services can commence with site selection, land acquisition
and the management of securing the necessary permissions, licenses
and NOCs. Facilitating in the red tape at the beginning ensures a
smooth project progress from the start.

www.bahoogc.com
Whether you need a company to manage your entire project or just supply products and certain services to bolster your
onsite team, Bahoo General Consulting can support your business. Call us on +971 (0)4 453 9899 and a member of our
team will help with your requirements.
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